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Introduction
&

This report summarizes our accomplishment when it comes to reducing
the amount of waste generated yearly and also the rational use of
resources in Fiesta Beach Hotel Djerba. Nevertheless, it shows our most
hearted contributions in assuring the welfare of our employees and how
we interact with our local community. This in the main purpose of
achieving a sustainable tourism.

Ce rapport résume nos réalisations en matiére de réduction de la quantité de
déechets générés chaque année ainsi que l'utilisation rationnelle des ressources
dans Fiesta Beach Ho6tel Djerba. Néanmoins, il montre nos contributions a
assurer le bien-étre de nos employés et la facon dont nous interagissons avec
notre communauté locale. Ce dans le but principal d 6 a b cAuwt touarisme
durable.
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Quantité annuelle de déchets en kg /nuitée
Annualamount of wastein kg / night

Waste Management
Measures & Actions

ASeparating our waste plastic, glass, paper, returning batteries and cartridge back to suppliers

" AAvoid using single use packaging in favor of reusable containers e.g.:jam, cereals .

AMaximize the way of communications through electronics systems, in order to save the paper .
l Year

AMinimize waste by buying in bulk

AMaintain , fix and repair appliances , equipment's and furniture sothey last longer and are efficient
AReuse storage containers, old rags

» ARefill storage containers whenever possible

ADonate old furniture, but reusable in good condition to charity

ABuy products with recycled content and work with licensed waste contractors

AStaff trained continuously on importance of recycling

Used Used Empty Son
Plastic cooking lubricant printing _ batterie Grilled Empty
Plastigue Cards Glass oil Qil e Z lamps  aerosols
Annee PET cartons verre Huilede Huile Lampes Aérosols

friture  lubrifiante aners Baiese grillées vides

¥ - vides S usées
usagée usagée
6 0,028 0,03 0,10 0,003 0 0.0002 3.5E05 0,0006‘ 3.9 EO5
0.023 0.007 0.06 0.004 0 0.0001 3.6E05 0.000

‘ 201
‘TION 15%  76%  41%  17% - 18%  27%
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Annual Production of compost (kg / night)
Production annuelle de compost (kg/nuitée)

Compostproduced
Year guantity
Année Quantité de Compost
produite —
2016 0,04 =291
2017 0,09 201




:
F

=
‘
=

Annualelectricity consumptionin HKW / night
Consommation annuelle d'électricité ekwh/nuitée

&

Energy Management and Supply
Measures and actions

AAn Energy Management System is installed in all
guest rooms to control lights, electrical
appliances and air-conditioning .

AHave renewable sources of energy captured on
site and used such as: solar panels for heating the
water .

ATrain employees on the importance of energy
saving and ways to achieve this

AMonitoring energy consumption on monthly
basis.

AHave effective energy LEDIighting installed in gl
the reception area.

AHave a policy of purchasing low energy
equipment  for electrical devices i.e.: fridges,
cookers, washing machines .

Aln periods of low occupancy some areas of the
hotel are on emergency lighting

ALights in certain areas are equipped with sensors.
ABreaker contacts have been installed on
balcony doors to control air conditioning and
heating use.

y

Year Quantity in HKW / night
Année Quantité enkwh/nuitée
2016 15.46
2017 14.25
0
REDL/JOCTION £
155
15
14,5
14 201
135 201




Annual LPG@&onsumptionin HKW / night
Consommation annuelle GPL &wh/nuitée

Year Quantity in Kg / night
Année Quantité en kg/nuitée
2016 14.05
2017 9.45

0
REDUCTION S3%
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Annual waterconsumptionin m3/ night
Consommation annuelle d'eau en 3nuitée
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Water Management
Measures & actions

AEnsure all staff are trained in water saving
procedures and policies related to this.

AHave installed environmentally friendly  flow
restrictors, aerators on shower heads and tabs.
AHave a set procedure in towel and bed linen
change .

APart of our water consumption in the hotel is
through a water well which isregularly monitored
AThe waste water discharged from the hotel follows
the public sewage treatment lagoon system which
meets the national regulatory standards .

AMonitor water consumption monthly and take
action when required

AEnsure better water quality of drinking water by
installing a reverse Osmosis regulator and also for
protecting all machinery from scale

AMonthly Laboratory checks are carried out to
monitor water quality .

Year
Année

2016
2017

%
REDUCTION

0,5

Quantity in m3/ night
Quantité enm3/nuitée

0.77
0.57

26%

201
201
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Annual waterconsumptionin m3/ night
Consommation annuelle d'eau en 3nuitée
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2016 0.77
2017 0.57
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Number of employees by type of contract
Nombre d'employé par type de contrat

!

Year Employees Employees Employees
Année under CDI under CDD under SIVP
contract contract contract
Employés sous Employés sous Employés sous
contrat CDI contrat CDD contrat SIVP
2016 8 4 134 0
2017 86 132 0
300

200 u SIVP
100 | L . CDD

= u | u _/CDI -

‘l 201 201




Our Team

&

Year
Année
The key success factor in hospitality is
unquestionably  the quality of the human 2016
resources, which allows us to go beyond
Gu e s éexpestations every day and to create
a unique and valuable offering . 2017
Thisis the reason why the growth of our Staff
constitutes the core of Fi e s tvaduéss and
strategy .
The long term commitment established with 100%0
our staff members is one of the proofs that the
level of satisfaction regarding to the work
environment, team, business strategy, quality 50%
and efficiency and company goals are
mutually agreed and valued .

Female
Femelle

36
36

0%
201201
Employeesunder Employeesunder Employeesunder
Year CDI contract CDD contract SIVP contract
Année Employés sous  Employés sous  Employés sous
contrat CDI contrat CDD contrat SIVP
2016 8 4 134 0

2017 86 132 0

Male
Male

182
182

males
females




We are one Team

Since the Hotel opened his operations, the staff have changed according with the needs and
circumstances, still we pride ourselves to have members of staff working at Fiesta Beach for
more than 30 years.

Souaad.. FethiM. MehrezR. NouredineM. AbdessalenB. Amarald.
sekeeping ManagerBar Supervisor33yrs) Butler 32yrs) Chef @5yrs) Chasseuri8yrs) Plombier(35yrs)

Mahfoudh O. BadredineD. Salem D. Hosni G. Mohamed O. NejibaA.
Caissie (33 yrs) Butler(17yrs)  Reception Manager32yrs) CaféMaure(17yrs) Receptionistg25 yrs) Housekeeping Manage




We are one Team

We know it takes people with different ideas, strengths, interests, and cultural backgrounds to make our
company succeed. We encourage healthy debate and differences of opinion, direct, open and honest
communication.




